
STRATEGIC PLAN 

INTRODUCTION: 

A strategic and inclusive plan has been prepared by the institution for the development of 
infrastructure, academic development, extracurricular activities, sports and culture. These targets 
have been set with exclusive consultation with all the stakeholders–faculty and office staff, 
alumni, management and the local community, NGOs and Consultant Agencies.  

 

ABOUT THE COLLEGE: 

Lakhimpur Commerce College was established on 4th September, 1972 with the objective of 
imparting value education to provide universal access to quality education. The college is the 
precursor in imparting commerce education in the District of Lakhimpur, Assam and the Arts 
Stream was introduced in the year 1993. The college is permanently affiliated to Dibrugarh 
University, Assam. The college has two campuses - the main campus located in the heart of town 
and the second campus at Chukulibhoria with an area of approximately 25 bighas. The college 
provides various certificates courses, add on courses, diploma, degree and post graduate courses.   

Strategic Goals 

Nature of 

activities 

Details of activities Strength (Resources) Target 

 

 

 

 

 

 

 

 

 

 

 

Academic 

and 

Teaching-

Learning 

 

 
Becoming Multidisciplinary 
Institution as per NEP-2020 guidelines  

 
Available of additional 
land for campus 

 
1-5 years 

MOU with Research 
organizations/institutions 
 

Adequate teaching learning 
aids 

1-3 years 

Introduction of vocational courses Adequate teaching learning 
aids 

1-4 years 

Teachers development Organizing workshops and 
seminars on continuous 
basis. 

1-5 years 

Collaboration with international and 
national organizations 

Initiation from authority 1-4 years 

Imparting quality education based on 
activity/skills based learning 

Teachers training to be 
provided continuously  

1-5 years 

Develop in students the qualities of 
leadership 

Adequate courses and 
teachers 

1-5 years 

Promote complete research hub/centre 
in the college 
 

College has Research 
Journals named Lakhimpur 
Commerce College 
Research Journal and 

1-3 years 



motivated faculty. 

Placement activities to be covered for 
all students   
 

Commitment of ICG cell 1-5 years 

To achieve complete pollution free 
campus. 
 

Adequate human resource         1-2 years 

Upgrade the college into a University   
 

Commitments from the 
Teaching and non-teaching 
staff 

       1-5 years 

Fully digitalized institution  
 

Initiation from authority         1-3 years 

 
 
 
 
 
 
Infrastructure 
and  
Governance  
 

Upgrading all classrooms to ICT 
enabled Class Rooms  
 

College has adequate 
classrooms  

       1-5 years 

Complete green and eco-friendly 
environment in the campuses.  
 

College has 25 bigha of 
land at Chukulibhoria 
Campus, Lakhimpur  

      1-5 years 

Fully introduction of E-Governance in 
all areas-Finance, Administration, 
Admission.  
 

Adequate Human 
Resources and non human 
resources. 

      1-5 years 

Enhancing institutional network 
capacity  
 

Adequate infrastructure 
facility 

     1-3 years 

Identification of new sources of 
funding for activities of the institution 
 

Initiation from the 
authority  

      1-5 years 
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